CLEMENT WRITE RIGHT MESSAGING MODEL


SHAPING THE FUTURE
Leadership Engagement
STRUCTURE
Level 1: The Themes

The short title and expression of each key theme

Level 2: Dilemma or Policy Challenges, Breakthrough messages,
The strategic dilemma or challenge 

The key messages that can stimulate debate and lead thought and policy

Level 3: Supplementary messages, Speech and Presentation texts, Explanatory Paragraphs, Positions

Other key messages to help lead thought and policy 

Text that can be used in speeches and interviews by senior management

Text that supports the messages and public positions

Level 4: Examples, References, Stories, Facts, Background Information, Q&As, Scenarios, Photos, Illustrations, Pictures, Graphs, Charts

Miscellaneous other positioning and communications materials

Introductory and background scene-setting information

Other accessible and simple communications materials

 
SHAPING THE FUTURE
CORE MESSAGES

GROW MORE FROM LESS

We can only grow more food from less land by using science and technology. Sustainable agriculture means using water more efficiently and conserving biodiversity.  To do this we must release the potential of plants through our innovation and we must ensure that farmers can benefit from this potential.

· The unique experience and expertise of Company X at the heart of farming offers a compelling perspective for policy makers on the new challenges confronting agriculture and rural communities.
· The only sustainable way to do more with less is by unlocking the potential of plants through innovation.

· Company X has a unique understanding of the potential of plants. We apply this expertise to provide farmers with the highest yielding seeds and the most effective crop protection products. This increases production while using less land and fewer natural resources.  

· From our unique position in agriculture, Company X generates and sustains its growth through a determined commitment to drive innovative technologies to market. 

· Sustainable agriculture depends upon sustainable business performance. Policy and regulation must ensure farmers can benefit from these technologies in order to promote biodiversity, achieve greater water use efficiency, and develop sustainable land use practices. 
Using Water Efficiently
1- Theme 

We have to use water more efficiently while growing more, safer and better quality food 

2- Dilemma / Challenge and Breakthrough messages 

Water is an increasingly scarce global resource, but it brings together the delicate web of food, energy, climate, economic growth and human security challenges that the world faces over the next few years.
Agriculture, as the primary consumer of water, has to be an integral part of any water strategy. Access to safe water plays a pivotal role in sustainable development, including poverty reduction. 
Up to 40% of the water used in agriculture in some countries is lost due to inefficient farming practice. Volatile climates could cause severe additional crop losses in many regions.

But food can be produced from less. Company X will lead efforts and initiatives to help farmers improve yield, enhance food safety and quality, while using water more efficiently.
· We can improve yield and use water more efficiently
· Growers need policies that allow the use of technologies that develop and protect water resources and enhance agricultural productivity

3- Supplementary messages
Water is the lifeblood of agriculture and of social communities. Company X seeks to make the most efficient use of limited water resources as well as to protect the quality of water resources. Good agricultural practices and product stewardship are fundamental to water protection and preservation. Company X is involved in a range of activities and partnerships to minimize the risk of crop protection products entering water courses or underground waterways.

We have an energy crisis, a food crisis and a looming water crisis – technology acceptance is critical now to mitigate the damaging effects of these. 

Company X is improving plants that can reduce overall water use, efficiently use arable land, survive in extreme climates or with limited water resources, as well as adapt to environmental stresses. Such developments are improving the “crop per drop.” 

Conservation tillage makes an important contribution to effective water infiltration by leaving roots intact and avoiding compaction of soil during mechanical cultivation. Company X champions conservation agriculture, giving support to the farmer through new product development, global technologies and local solutions.
4- Further references and reading 
To see some of our Product Solutions and stories on water conservation, click here
Invinsa paragraph from AR (p17)
Rice fields/herbicide programs paragraph from AR (p17)
TSB paragraphs from AR (p19)
Conserving Water in the USA paragraph from AR (p34)
Soil and Water Partnership in Europe (SOWAP)
Reducing water use in wheat crops 

Protecting wetlands in Spain 

Água Viva: revitalizing springs in Brasil 

Protecting watercourses in Colombia 

Working watersheds in the USA 

TOPPS: Preventing water contamination through agricultural best practice 

Cleaner water in Africa 

Ducks Unlimited Wetlands Conservation in Canada 

Drop Irrigation Project in Eritrea  
Drought Resistance through Biotechnology 
New Application Systems to Reduce Water 
Drip Irrigation Training in Egypt
Water: PowerPoint presentations 

· Water Core Presentation (underway) 

· Water Footprint (April 2008)

· Water Management: Policy and Implementation (January 2008)

· Water Presentation to SEC (July 2008) 

· Water Management: Presentation to Climate Change Steering Cttee

Water: Speech texts 

· World Economic Forum
· World Food Prize 2008: Role of Technology in Food Production 
Water Q&A

Quotable quotes 
· “We need a ‘Blue Revolution’ in agriculture, focused on increasing productivity per unit of water, or ‘more crop per drop’.” - Kofi Annan, UN Secretary-General, in an address to the developing countries "South Summit," of developing countries, April 12, 2000

· “When the well is dry, we know the worth of water” – Benjamin Franklin

· “"Good water, good life.  Poor water, poor life. No water, no life" - Peter Blake, British artist, b.1932 

· “Water has become a highly precious resource. There are some places where a barrel of water costs more than a barrel of oil.” -  Lloyd Axworthy, Foreign Minister of Canada 

Water: Facts and figures, charts, graphs

· UN Facts on Agriculture

· WBSCD Water Facts and Trends 

· United Nations World Water Development Report Facts and Figures 

· Blue water withdrawals for human uses (1900-2000) 

· Food crop evapotranspiration from rain and irrigation 

· Water Availability by Region 

Water: Other references 
· Comprehensive Assessment of Water Management in Agriculture 

· Water Matters to the Plant Science Industry (CropLife) 

· ECPA Compilation of Water Protection Initiatives 

· Stockholm International Water Institute

· World Water Council 

· Global Water Partnership 

· Water for People, Water for Life (UN World Water Assessment Program)

Link - Chairman’s Speech – Lisboa

Link - CEO – BIOvision Lyon

Access to Technology

1- Theme 

Growers should have use of the best tools to increase crop yields to satisfy burgeoning world food needs

2- Dilemma / Challenge and Breakthrough messages
Providing enough food, feed,  fiber and fuel for the world’s population now and in the next generation depends on whether currently available agricultural technology can be fully accessed by the world’s farmers. 
Non-scientific concerns for health, safety and environmental impacts have added to restrictions imposed by excessive precaution and risk aversion. 
The politicization of agricultural policy is causing a crisis of governance, in both the developed world as the developing world
Organic farming encourages artificial agronomics 
At national and international level, Company X must try to influence the regulatory and policy process to respect scientific as well as socio-economic considerations for the benefit of producers and consumers alike
· Regulators and policy makers can feed the world by their decisions
· We can meet the needs of developing world growers with the right technology, and help to secure “freedom from want” , but farmers lack the licence to do so 
· Regulatory acceptance of new technology needs determined international coordination

· Agricultural subsidies (including food aid) should be re-pointed to directly stimulate technology access and avoid the promotion of artificial agronomics
3- Supplementary messages
General

Growers, manufacturers and consumers need regulations that are science-based, consistent, and legally assured. 
Growers – especially in developing countries – also need the right tools to meet global food, feed and fuel challenges. Growers can only address these challenges by being given wider access to new crop protection and GM technologies by their regulatory authorities.

Whilst there are legitimate regulatory concerns about safety, health and the environment these should be balanced by the need for better access to agricultural technologies.  
Government policies to encourage R&D must start by ensuring that intellectual property rights are properly protected. The assurance of strong intellectual property protection benefits plant research, innovation and encourages responsible practice.
Above all, the regulatory environment should encourage more choice in technologies and better international coordination of product approvals.
Global trade environment

We believe in the need to introduce new standards and policies based on sound science and embracing existing and new technologies as a basis for secure and fair conditions of world trade. Company X can multiply and add further value to the benefits that come from freer trade, easier access to markets and an open door to technology.
Farmers, manufacturers and consumers worldwide need regulations that are science-based, predictable, consistent and legally assured. It is time for regulators to recognize that feeding the world, avoiding mass starvation and hunger and improving nutrition in developing countries should join with health, safety and environmental protection as regulatory objectives. 
Business needs a stable operating environment and good governance in order to invest and drive economic growth 

Biotech Product Launches

Company X is committed to bringing new technology to the marketplace to help meet the growing demand for food, feed and fuel and to increase product and technology choices for farmers. We will meet all regulatory requirements in key exporting countries and importing countries that have functioning regulatory systems, unless determined otherwise in full consultation with the value chain. 

We will continue to engage in efforts to harmonize science-based agriculture biotechnology regulatory approaches to achieve global AP tolerances and synchronous authorizations.

Consumer Information

We are in favor of freedom of choice for both farmers and consumers. We are committed to working with the food supply chain and local regulators to access ways that provide accurate and meaningful information for consumers.

Intellectual Property

A robust IP protection system supports innovation and encourages us to develop and offer better products, thus providing the potential for more choice, added benefits and increased income to farmers.

Economic growth and poverty

Investment in agriculture provides a path out of poverty, a critical transition to increasing prosperity and economic growth in less developed countries. Company X’s  technology and product development know-how can help meet the needs of developing world growers and the rural communities that they support.  Company X believes that this is an essential element of the struggle to establish “freedom from want”
4- Further references and reading 
Product Solutions, Case studies, stories, examples 

Pages Improving Yields in Kenya, Access to technology for Growers, from AR (p13)
Company X Foundation from AR (p19)
Growth through Investment and innovation, from AR (p23)
Market leadership in Brazilian soybean varieties from AR (p24)
Key technology milestones, from AR (p27)
Tropical Sugar Beet

Bt Potato

Insect Resistance in Maize for Africa 

Malaria Prevention 

New Opportunities for Kenyan Farmers (Parnership with CETRAD)

Small Packs

Golden Rice 

Stewardship and IPM training in Africa

Drip Irrigation Training in Egypt 

Access to technology:  PowerPoint presentations 

· Access to Technology Core Presentation (underway) 

· First Forum on the Future of Agriculture (2008) 
Access to technology: Speech texts 

· Global Food Systems – Earth Institute (2008) 

Access to technology:  Related Positions, Key Messages, Q&As, etc.

· Talking points on need for science-based regulation 

· Statement on biotech in Europe 

· Position on Revision of 91/414

· Position on Organic Agriculture

Access to technology:  Quotable quotes 
“Currently, the international system fails to meet the scientific and technological needs of the world's poorest.” - Jeffrey Sachs, August 14, 1999, The Economist “World agriculture cannot be sustainable without science-based technology…” - Per Pinstrup Anderson, Professor of Food, Nutrition and Public Policy, Cornell University
Quote from WWF in video
Access to technology: Facts and figures, charts, graphs

· Access to Technology Makes a Difference – Global Yield Gains by Region

· Organic Agriculture Yield Trends  

Access to technology:  Media articles 

· “Regulating Pesticides – A Balance of Risk” (The Economist, 2008) 

· “Responsible Business – Tropical Sugar Beet” (CNBC, 2008) 

Conserving Biodiversity

1- Theme 
Biodiversity equals food. 
2- Dilemma / Challenge and Breakthrough messages
We need to protect biodiversity while increasing agricultural production to meet the world’s growing food, feed and fuel demands   

Biodiversity is at the heart of agriculture, it is the origin of all crops and is the variety within them.

Agriculture benefits from biodiversity, but agriculture without responsibility can damage biodiversity.

Without biodiversity, we cannot hope to have food on our tables, and without continuous increases in productivity of agriculture, we cannot conserve biodiversity.  

Company X sustains and encourages biodiversity because there is no responsible alternative

Our ability to feed the world draws upon the genetic diversity of plants and requires the intensification of sustainable farming practices, such as  Integrated Crop Management (ICM) which sets biodiversity conservation goals for farmland, and conservation tillage practices which avoid plowing the soil, thus improving soil structure

· Biodiversity conservation depends upon intensified agriculture practiced responsibly, scientifically and sustainably, and regulatory and public policies that recognise and encourage this. 
· Company X wants governments to adopt a series of integrated policy solutions to the global challenges facing agriculture, including allowing better access to modern technologies in crop and farm management systems .
· Company X believes in a determined international commitment from industry and government to propose and establish comprehensive measures for the conservation and enhancement of biodiversity at country, regional and global levels
· Company X supports and encourages the full implementation of international treaties such as the Convention on Biological Diversity and the Cartagena Protocol on Biosafety according to sound science and risk assessment principles.
3- Supplementary messages
Agriculture relies on biodiversity: from providing a rich source of genetics that can improve the yield of a single seed, to providing natural pollinators likes bees and many other species that provide essential ecological functions.  These include soil organisms that help to decompose organic matter and the nutrients and water that help to enrich soil quality. 

Few sectors are more threatened by climate change than agriculture.   With only 30 crops providing an estimated 90% of the world population’s dietary energy requirements - wheat, rice and maize alone provide about half the dietary energy consumed globally – it is crucial that these crops produce more from less while being able to tolerate high temperatures and drought conditions, and have enhanced ability to resist disease, pests and parasites.  

Biodiversity provides an essential resource to overcome these challenges.  Our ability to feed the world will require us to draw upon the genetic diversity of plants and will also require the intensification of sustainable farming practices, such as  Integrated Crop Management (ICM) which sets biodiversity conservation goals for farmland, and conservation tillage practices which avoid plowing the soil, thus improving soil structure.   

There is a compelling need to devise workable market mechanisms to quantify the economic value of agriculture's ecosystem services for the beneficiaries of those services. 

Any policy framework needs to be properly integrated across a wide variety of sectors and technologies, as well as regions, to ensure that it does not create perverse or counter-incentives. Business and many leading non-governmental organizations are ready to work with governments to achieve these objectives. We can achieve biodiversity conservation and agricultural production goals at the same time and in the same space. 
We care deeply about biodiversity – specifically, the diversity of domesticated crop species and the diversity of wild species that directly support agriculture (such as wild pollinators). 

For innovation in seeds, genetic diversity of domesticated crop species is the crucial ‘raw material’

Genetic diversity within species is critical to enhance crop productivity and be responsive to changing conditions such as new disease, pest pressures and climate change.

Company X is a member of the Global Crop Diversity Trust, a foundation committed to conserving crop diversity for global food security. We also abide by provisions in the FAO’s International Plant Genetic Resources Treaty and the Convention on Biological Diversity when accessing genetic resources for breeding.   

Diversity of wild species is critically important to maintain healthy ecosystems that allow agriculture to be more productive. 
Sustainable practices like IPM and no-till farming are facilitated by Company X’s technologies. These benefit biodiversity on the farm and surrounding areas and reduce the need for encroachment into pristine habitats and protected areas.  We participate in several partnerships to protect and enhance wild biodiversity. 

Protecting biodiversity drives our commercial success.  Loss of biodiversity represents a significant business risk. 
Company X is committed to the treatment of and access to genetic resources in compliance with international and national laws and regulations, including benefit sharing. 

Company X supports public gene banks vital for the safeguarding of plant genetic resources for food and agriculture

4- Further references and reading 
Recommended supporting actions:

· Internal compliance processes for the access and sharing of genetic resources

· Ensure financial contributions to gene banks (e.g. ensure financial contributions to gene banks for seeds in the scope of the FAO treaty; could become a labeling and marketing opportunity)

· Share genetic information on food crops with the science community for research purposes

· Actively support training and education of farmers for integrated land use management (e.g. Operation Bumblebee, SOWAP, etc.)

· Seek partnerships with selected conservation NGOs such as IUCN and Earthwatch International to leverage the value of our innovation  for agricultural practices that enhance production and conserve biodiversity 

Biodiversity:  PowerPoint presentations 

Biodiversity: Speech texts

Biodiversity:  Positions, key messages, Q&As, etc.

Biodiversity:  Case Studies, stories, examples 

Quotable quotes 

· “A society is defined not only by what it creates, but by what it refuses to destroy.” - John Sawhill, former president/CEO of The Nature Conservancy

· “Natural species are the library from which genetic engineers can work.” 
- Thomas E. Lovejoy 

· “Without habitat, there is no wildlife. It's that simple.”  - Wildlife Habitat Canada 

Biodiversity: Facts and figures, charts, graphs

Biodiversity: Media articles 
Biodiversity: Other references 

· Biodiversity and the Plant Science Industry - Managing natural resources sustainably (CropLife)

· Fact sheet – Sustainable Agriculture and Biodiversity (CropLife) 

· Agricultural Ecosystems (WBCSD/IUCN)

· Biodiversity in Agriculture (CBD/UNEP book)

Using Land More Efficiently
1- Theme 
Ditch the plough. Respect the land. Focus on food

2- Dilemma / Challenge and Breakthrough messages
Improving Land Use Management

At the same time as the population is growing and diets are changing, the ability of agriculture to produce what we need is becoming constrained, particularly through the limited availability of land. 

Experts disagree on the amount of land that is available for arable production but even if we could bring another 10% of the 1.5billion hectares currently under cultivation globally – which is regarded as a reasonable estimate - this would get nowhere near meeting the increased demand for food that we face over the next 50 years. 

During this same time water availability and a changing climate will place increasing constraints on our ability to produce what we need.  The challenge is that farmers must produce higher yields on existing farmland, prevent further loss of fertile land to soil erosion and find innovative ways to make use of land that could not previously sustain crops.

Farmland is limited.  Land currently used for food production is not increasing at the pace needed to meet the world’s food demands.  This is exacerbated by pressure from other uses such as urbanization and poor farming practices.

We have to get more out of the land than we currently are but we have to improve the quality of land and farming practices in order to do so.

· We will need to deploy existing technologies across land currently under cultivation world-wide to raise the average yield.  Increasing the productivity of land in the developed world will be essential.  


· The real issue is not about the limitations of technology or whether agriculture can produce sufficient food, feed and even biofuels.  This is about decisions governments make to get technology into the hands of farmers so they can start using it and to keep markets available to them. 


· This will require much more cooperative ways of working and partnering between the private section, governments, international organizations and NGOs. 

· Time is running out for the planet to produce enough food for tomorrow’s needs. An international food and farming summit needs to confront the future

· Company X can show you how to feed the world using just soil, water, seeds and pesticides.

3- Supplementary messages
Today, much of the world’s farmland is poorly utilized. We could realize significant yield potential within the next 10 years by simply deploying existing technologies across land that is currently under cultivation.  In Russia and Ukraine, for example – once considered the “breadbasket of Europe” – only 10% of the land surface is farmed efficiently.

Technology is part of the solution and can help farmers to address these challenges in a sustainable way. And we need to because this planet’s resources are all we have. We need to respect them and use them efficiently.   

Technology alone is not the answer. Training of farmers is vital. The leading providers of agricultural technologies train millions of farmers every year on safe and effective use particularly in emerging markets. 

Organic farming encourages artificial agronomics. A world with organic farming needs another continent of arable land to produce enough food for the current population

Sustainable agrotechnology practices help farmers produce higher yields from existing land, prevent further loss of fertile land to soil erosion and make use of land that could not previously sustain crops.

The only truly sustainable agriculture is that which constantly increases productivity while preserving natural resources. Technology is needed to protect fertile soils and thus prevent sensitive habitats from being converted to farming.

Land is limited and under pressure from uses other than farming, such as environmental protection, leisure and urbanization. 
Protecting and increasing yields per hectare helps reduce the competition between food and fuel, and helps prevent encroachment into new areas for production.
Integrated crop management - involving considerations of yield, water management, and soil quality - is Company X’s  unique specialty. 

Looking after soils is paramount for sustainable food production.  Conservation agriculture employs a set of basic principles to protect and conserve soil in the best condition for productive cropping now and in the future.

Company X research and experience is helping farmers and other stakeholders around the world employ conservation agriculture principles on farms of all sizes and types.  
No-till paragraphs
4- Further references and reading 
Land use: PowerPoint presentations 

· Land Use Core Presentation (underway) 

· The Impact of Biofuels on Commodity Markets (Food and Fuel) (2008)

· Crop Scenarios (Presentation to SEC) 

· First Forum on Future of Agriculture in Europe (2008) 

Land use: Positions, key Messages, Q&As, etc.

· Position on Renovation of Degraded Land (underway)

· Position on Better Management of Existing Land (underway)

· Position on Preserving Virgin Land (underway) 

· Position on Food and Fuel – Improving Land Use Efficiency

· Statement on Soil Conservation 

· Position on Integrated Crop Management 

Land use: Case studies, stories, examples 

· Conservation Technologies – Examples from regions 

· Soil and Water Partnership in Europe (SOWAP)

Land use: Facts and figures, charts, graphs

· Land affected by human-induced soil degredation 

· Sequestration of carbon by soil 

· Conservation Tillage in the USA 

Land use: Other references 

· Conservation Technologies – Managing Resources Sustainably (CropLife publication) 

· Tackling Land Degradation and Desertification (IFAD)

